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Republic of Cameroon- COVID-19 Preparedness and Response
Credit No. 6783-CM

First Amendment to the Financing Agreement

Excellency:

We refer to the Financing Agreement between the Republic of Cameroon ("Recipient") and the
International Devel6pment Association ("Association"), dated August 20, 2020 ("Agreement"), for the
abovementiored Projedt. Please note that thescapitalized terms used in this letter ("Amendment Letter")
and not defined herein have the meanings ascribed to:them in the Agreement.

Pursuant to your letter of July 26, 2021, requesting the Association for specific amendments to the
Project weai-e pleased to inform you that the Assocition proposes to amend the Agreement in respect of
the provisions below:

i. Schedule I to the Agreement is hereby amended to read as set forth in Attachment 1 to this
Amendment Letter.

2. Section LB. I of Schedule 2 to the Agreement is'hereby amerlded to read as follows:

Project Operation Manual.

1. The Recipient, through the Ministry of Public Health, shall:

(a) update and adopt the project implemuentation manual for the Original Project (as so
updated, "Project Operational Manual" or "POM") in amanner and 6intetms acceptable to the
Association, containing; specificities of the Project such as. ihteralfa, detailed arrangements
and procedures for: (i) diiinistration and coordinatior, including monitoring and-evaluation,
environmental and social risk management, and procurement procedures; (ii) personal data
collection and processing in accordancewiffi good international practice: (iii) dorruption and
fraud mitigation measures, (iv) a grievance redress mechanism; (v) arrangements fot the

engagement of military or security fotoes to assistwitli the trAnsportation.of goods procured
under the Project of to provide sectrity services for the transportation of said goods in
accordance with the provisions ofSection I.Ebelow; (vi) roles and xesponsibilities for Project
implementation; and (vii) such other arrangements and procedures as slall be required for the
effective implementation of the Project in form and substance acceptable to the
Association; and
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(b) The Recipient shall update the Original Project FM Manual (as so .updated, "FM Manual")
and tfieeafter adopt such updated manual, which shall include detailed guidelines and
procedures for adminiistrative, financial management, and disbursement, and other fiduciary
matters under the Project, in fohm and stbstance acceptable to the Association.

(c) (i) furnish the updated POM and.FM Manual referked to in Sectiof I.B. 1(a) and Section I.B.I.
(b) aboveto. the Assoeiaticn for review;. (ii) affotd the Association it reasonable opportunity
to exdhange views with the Recipient on said. POM. ard FM Manupl; and (iii) adopt said
updated POM and FM Manual as shall have been approved by the Association.

Vaccine Delivery and. Distr1hution-Manual

2. Without limitation on Sectionf.B.1 ab6ve, in drder to ensure adeu'te implementation of
Part .16f the Project, the Recipient shall prepare and adopt, a manual for the Project COVID- 19
Vaccine delivery and distribution ('Vaccine,.Delivery and Distribution Manual"), in fbrat and
substance satisfactory to the Association, which-shall include:

(a) rules. ind procedures for prioritizifig intra-cduntry vaceide allocatign following principles
established in the WHO Pair Allocation Framework, including an action plan setting out the
timeline and. steps for implementing such rules;

(b) rules and proedures -establishing mitiium stiandards. for vaccine management and monitoring,
includi(g medical and techhical criteria, commnieptions and outreach plan, cold chain
inlrastructure,,and other related logistics -infrastructuret

(b) rules and procedures for processing and collecting Persoial Data io accordanbe with* national
law-on Personal Data protection and good inteinaional practice;

(d) vaccine ditribution plan, including action plan.setting put timeline and steps for immunization

.3. The Recipient shall carry out the Project in accotdAnde with this.Ajiemedt, the
Project Operation Manual, FM MaiItl, and the Vaccine Delivery aind"Distribution Manual.

4. Except as the Association shall otherwise agree, thq Recipient shall not assign, amend, abrogate,
or waive the provisions of ibe Project Operation Manual, tbqFM Manual, or the Vaccine
Delivery -and Distribution Manual without prior Written approval of the Assaciatidn.

5. In the event of any conflict between the provitions of the Project Operation Manual, the FM
Manual, or the Vaccine Delivery and Distribution Manual and this Agreement, the provisions of
this Agreement shall prevail.

I Section LC ofSchedule 2 to-the Agreement is hereby deleted inA its entirety.

4. Sections J.1), I.E,. and J.F of Schedule. 2 to. the Agreement are hereby renunibered respectively as
SectiodiLC., I,D, and LE

5. A.new Section I.F*is hereby added:to Schedule 2 to the Agreement to read as follows:



F.-Standards for Project COVID-19 Vaccie Approval

All 'Project COVID-19 Vaccine acquiredunder Part 1.2 f.the Project shall satisfy the Vaccine Approval
Criteria.

6. Thd table under Section IlII.A-of Schedule 2 to the Agreement is hereby amended to read as set
forth in Attachment 2 to this Amendment Letter.

7. Section 111.B of Schedule 2 to the Agreement is hereby amended. to read.as folloWs:

"i Withdrawal Conditions; Withdrawal Period

.. Notwithstanding the provisions of Part A above, no withdrawal shall be made:

(a) for payments made prior to the Signature Date; and

(b) under Category(1) and Category (3), fqr delivery or distribution of Project COVID-19
Vaccines inder Part 1..2and 1.3 of the-Project, unless,and until the Vaccine DbliVery and
Distribution Manual, in form and substance acceptable to the ASsociation, has been duty
adopted iti accordince with Section I.B.2 6fSchedule 2 to this-Agreement.

(c) undet Category (2), until and unless. the. Association has received evideng. satisfactory
that: (i) the Recipient hqs prepared and adopted the POM in form andtubstance satisfactory
to the'Association and (ii) the Recipient has hired a-safeguard specialist, a finaicedfficer,
an internal auditor with utialifications, iWegrity.arid uider terms of reference satisfactory
to theAssociation

2. The-Closing Date is June30, 2024

8. Paragraphs 8-of the Definitions Section of the.Appendix'to the Agreenient is hereby d6leted in its
entirety-and the rest-ofthe-definitions are renuribered accordingly to mintain alphabetical order.

9. The. fdloWing new definitions are added and plated in alphabetical order under the Definitions
Section df the Appendix to the Agreement to read as fdllows and the rest of the definition. are
enumbered accordingly to maintain alphabetical order:

""Project CWOV -19 Vaccine'.means.a vaccine for the prevention of COVID-19, authoriied by
the Recipient's national regulatory authofity for distribution, fiiarketing and administration within
the tetritbiry of the Recipient, and purchased or deployed under the Project; "Project COVIb-19
Vaccines" means the plural thereofV`

""$tringent Regulatory Authority" means a. Ntional Regulatory Authority ("NRA") that is
classified by WHO as a Stringent Regulatory Authority."

"Vaccine Approval Criteria" rnearis-that the Project COVID-19 Vaccine: (a.. has received regular
or enlergency licensure or authorization from at least one.-ofthe Stringent Rtegulatory Authorities
ideitified. by WHO for. vaccines.procured and/or supplied under the COVAX Facility, as may be
amended from time to time by WHQ; (b) has received the WHO Prequalification or WIO
Entergency Use Listingor (c) has tiet such other citetia as may be agreed.if writing between the
Recipient and-the Association.



"Vaccine Delivery and Distribution Manual" means the Borrower's manual referred to in Section
E of Schedule 2 to this Agreement, as the same may be amended from time to time with the Bank's
prior written approval.

"WHO Fair Allocation Framework" means the rules which govern the allocation of vaccines to
participants in the COVAX Facility, as developed by WHO, subject to periodic review by the
COVAX Facility.

"WHO Emergency Use Listing" means a risk-based procedure for assessing and listing by WHO
of unlicensed vaccines, therapeutics, and in vitro diagnostics with the aim of expediting the
availability of these products to people affected by a declared public health emergency.

"WHO Prequalification" means a service provided by WHO to assess the quality, safety, and
efficacy of medical products for priority diseases, and which are intended for United Nations and
international procurement to developing countries.

All the terms and conditions of the Agreement that have not been amended hereby shall remain
unchanged and in full force and effect.

Please confirm your agreement with the foregoing amendment, on behalf of the Borrower, by
signing, dating and returning to the Bank the enclosed copy of this Amendment Letter, This Amendment
Letter shall become effective as of the date of its countersignature upon receipt by the Bank of a
countersigned copy of this letter.

Country D4 NSq
Africa West ontral Region 

CONFIRMED AND AGREED: ofnd *5
REPUBLIC OF CAMERO

By:



Attachment I
"SCHEDULE i

Project Description

The, objectives of the Projeot'is to prevent, d6tWct And rbspond tb the threat posed by COVID49
and strengthen national systems for public'health preparedness in Selected Regions -in Cameroon.

The Ptoject constitutes a.phase of the .MPA Program-and consists of-the following parts:

Part 1: Emergency COVID-19 jResponse

1.1- Case Management

(a) Provisiodof: (i) COVID-19-specific medical supplies and equipment; (ii) -infection prevention and
control materials and personal protective equipment kits; (iii) handwashitg facilities in licalithcare
facilities; (iv) training to health;are workers and support personnel on case management;
(V) sanitation and hygiene nateri&ls; aid (vi) rt6dical waste ihanagement and disposal systems.

(b) Carrying oUt.bf-mfin relabilitatiori of-health faLilities, and r,habilitate,selected water supply
points'

1..Z COVID-J vacqine purchase

Supporting-the procuremdnt and'importatioriof Project COVID-19 Vaccines.

1.3 COVID-19 vaccines deployneni

Providing the support to implement theCameroon National COVIb- 1 Vaccine Deployment Plan (NVDP)
and reinforce-the immuniation system to ensure-necessary conditions aie in place forthe implementation
of the vaccination plan, incitdiPg;

(a) Pinning an4 manigement, drough strengthening Recipient's institutiorial framework to enable
safe -d 6ffective Proj&t COVID-19 vaccine deployment inciluding developmentof. (i) national
policies iurroniding priorHitization of vaccine allocation; (ii) regulatory standards for vaccination
and aspects dlated to data protection and consent; (ill) trailing health personnel for vaccine
depipyment; and (iv) supporting contingency measures. included in the NDVP to respond to
disruptions to-Projeot COVID-19 vaccine supply due to clinate chainge and nattral disasters.

(b) Procurebent, supply and distribution of vaccines,. through precurement -and distribution of
viceination supplies (syringes, waste managenent.bo.es, cold boxes, vaccine carriers, alcohol prep
pads), furniture for vaccination rooms, and personal protective equipment (PPE) and hygiene
products. for vaccinators.

(c) Immunization system strengtheninag, through; (i) the installation or upgrade of low-caboty
emission cold chain facilities, including the-acquisition of refrigerators, certified:friendly solar
powered refrigerators/freezers and specialized -cold chain vehicles for vaccine storage and
transportation; (ii) strengthenihg of remote temperature monitoring systems and providing
equipmnt for -remote temperature; (iii). operatiohal -dbts for disposal, traniportation -and, off-site
treatment of vaccine-related rnedtci waste management, and (iv) and carryiag out climate-smart
minorcivil *orks inoludinginier aia small rehabilitation ot health facilities, EPI drystorage space.

(d) Service Delivery, through: (i) supporting the development of mobile vaccine delivery units; and
(ii) rehabilitation of selected health facilities-designated as vaccination.Centers.



(e) Regulatory Systems Strengthening, through:, (i) strengthen and adapt the PharMacovigilance
System tol be sensitive to dete.t AEFI for the COVID-19 vaccines; and (ii) undertake teleant
traceability activities to ensure capabilities for the system to track and trace from *production to
people."

1.4 CoAifinufty of Etseidial Health Sevices

Providing the support to carry out reproductive, maternal, newborn, child, and adolescent health and
nutrition -services .at health facility and connmunity leVel throtigh:

(a) providing.supportto health facilitips to develop,and follow integrated planning and implementation
of RMNCAH-N interentons;

(bW carrying out outreach strategiesarid campaigns to most Afftcted aieas bytHe COVID-19 panderhic
to piovide routine RMNCAH-N servides.closerto conimunities;

(c) providing'technical assistance and traiiing to health providers;
(d) strengthening surveillance and response of-maternal and perinatal deaths; and
(e) Addressing supply-chain constraints

Prt 2: Supporting Nitional and Stib-national, Prevention and Preiparedness

2.1 .arveillance

Strengthening the disease detection.including surveillance systems and co,firmation capabilities through:
(a) strengthening the capacity of frontline healthcoa. workers ol Integrated Disease:Surillance.aind
Response'(IDSR); (b)providing technical assistance io sqlecled stakeholders-on Incident MAnagement
Systems (IMS); (c) strengtheningof disease surveillance systems, including crosswborder'and community
surveillance systems, and (d) strengthening of epideniolotgicl investigations.

2.2 Laboratoqry Diqgnoslc

Strengthening or laboratory and testing capacity for COVID-19, including through; (a) the provision of
laboratory equipment, reagents and diagnostc tiest.kits; (b) capacity building for lahoratory technicians arid
staff on diagnostic for COVID- 19 and priority diseases? (6) stretgthehing of decen(ralized laboratory
capacity; (d) iechnical assistance to selected labpratories for quality improvement and accreditation through
the WRO Stepwise Laboratory Jniprovement.Prgreis Towirds Accreditation (SLIPTA); and (e)-providing
supportto enbancetlo referral system for genomiosurveillance.

Part 3: Community Enggemeht and ik-Communictioii

3.1 Demiad Generadon

Communication and advocacy activities in suppoffoftheProjict COVWDl9 Vacinedeployment to ensure
that information on Project COVID-19 Vaccines and iinmupization is consistent and dissemiiated,
including: (a) developing key messages in local languages ahd disieminating them through the mass media,
community channels.and social media; (b) the implementaiion-.of a nationwide media campaign on the
national vaccination campaign; and (c) carry outmedia campaigns to address.misinformatidn and-rumor.



3.2 Promoing healtI-eeklng behaiorsthro4gh coi"nunity ehgageient

Strengtheirii RMNCAH-N services through; (a) carying out healit proffiotion-message for RMNCARN
services; (b) providing technical asistimice and Training to stlected stakeholders in the promotion .of key
missages and strategies; .and (c) carrying out communiy-based awarencss and sensitiation activities
promotingcontinued access to healtheare and sharing.. psitive stoies.of successful RMNCAH-N practices,

Part4: Implementation Management and Monitoring and Evaluation

4.1 Project C6ordination and fonitoring and Evaluation

(a) Provision ofsupport for ?rpject implementation and mnagementIncluding procurement, financial
managemcnt, environmental and social isk management, and repoting.

(b) Provision of support for the monitorifg ahd evakwation of prevention, preparedness, response and
capacity building for clinical and publid health research within the-Recipient.

4.2 Data for Decision-Making

Supporting the strengthening of existirig national data systems and decentralized processes through:
(a) enhancing the. electronic data managmrnefAt systems iin targeted regiohs; (b) airying out technical
assistance and capacity*building of health facilities for data collection;ITanagement and-regular analysis of
data; arid (c) Aupporting quarterly data review-and validation sessionsat the detentraliked level.



Attachrhent 2

Category Amount .f the Credit Percentage of
(expressed in EUR). Expenditures to be

Financed
. i (incluive ofTtxesT

(1) Goods 100%
(including- Project
cOVID-19.
Vaccines), and
Operating Costs
-underPart 1.2 of
the Project.

(2) Goods; works, 11,000,000 100%
noti-consùlting
services,
consglting-services,
Operting Costs
and Training unde-
Pirts I.1I, L·4, 2.3,
and 4 of the Pr9ject

(3) Goods 18,000.000 10%
(including Project
COVID-19
Vacoines), w.rks,
non-corisulting
seïmiøts,
donsultingservices,
Qpqrting Costs
and Training undet
Parts 1.3 of the
Projdõt

TOTAL 29,000,N0*.
AMÓ.UNT


